Planning a Messengers of Peace Service Project
The Scout Promise includes the phrase “to help other people at all times,” which reminds us to always be of
service to others. Begin planning your project by discussing various service ideas with your Scouts. Adult leaders,
your chartered organization, and the local government are also good resources for ideas. Projects will be more
meaningful and fun if they are well-planned.
Your project should:
Be significant. The project should be something important. When it’s done, everyone should be able to look back
with satisfaction on an effort that has made a difference in your community.
Be democratic. Scouts are more likely to buy into the project if they have taken an active part in selecting,
planning, and organizing it.
Be clearly defined. A project must have definite beginning and end points, with logical steps in between. A clear
goal allows everyone to measure the progress along the way, and increases everyone’s sense of participation and
pride in a job well done.
Be well-prepared. This begins long before the project starts. Ask these questions: What is the project’s purpose?
Who should be contacted as resources? How many Scouts must be involved to complete the work in the allotted
time? What tools or resources are needed? What safety issues must be addressed?
Be promoted. Promote your project within your community. This will not only provide additional workers, but will
increase the visibility of Scouting and the impact it has on your community. Create a yard sign that says
“Colony/Pack/Troop/Company/Crew/Group No. ___ Service Project” or “Scouting Supports Our Community.”
Include reflection and recognition. When the project is complete, spend 10 or 15 minutes discussing it.
Involving Parents in Planning and Implementing Service Projects
Participating in a Messengers of Peace service project is easy, exciting, and meaningful. To begin, your unit
should recruit a unit service project coordinator, who should do the following:
 Share this information with your unit committee, and get their approval and commitment to participate.
 Promote the service project within the unit.
 Coordinate the service project throughout the unit.
 Involve Scouts and unit committee members in researching and deciding on a service project. Involve Scouts
in all phases of planning the project.
 Recruit enough people to plan, conduct, and promote the project.
 Incorporate at least four service projects into the unit’s annual program plans.
 Coordinate with district and council committees to promote events and report successes.
 Conduct an evaluation and discussion with Scouts.
At the end of your project, a discussion will help make the experience meaningful to all of those involved. This last
step is important to help the Scouts realize the impact they can have in the world by volunteering and participating
in community service projects.

Reflection and Group Discussion Guide
Topics may include:
What impact did the project have on other people or the environment?
How could the effort be improved if it were to be repeated?
What changes would have enabled the group to work together more effectively?
Discuss why it is important to give back to our community.
Have an open discussion or share how the efforts made each Scout feel.
Recognition for service won’t always involve badges or awards. The greatest reward can simply be an individual’s
heartfelt gratitude for the cheerful, unselfish service that all Scouts are honor-bound to give, and the positive
feelings one feels after helping someone else.

Messengers of Peace Project Ideas
Peace is more than the absence of war. It encompasses harmony between individuals, between communities, and between
humankind and the environment. A Messengers of Peace service project is defined as any project that touches on one of
these dimensions of peace:
1. The personal dimension: harmony, justice, and equality
2. The community dimension: peace as opposed to hostility or violent conflict
3. Relationships between humankind and its environment: security, social and economic welfare, and relationship
with the environment
Decide on a project that your group does not do on an annual basis.
Here are sample project ideas:
Personal Dimension


Christmas Hamper Program



Conduct entertainment programs, including skits and plays, at a nursing home.



Make and donate gift boxes to be distributed by various city agencies.



Assist organizations that provide home maintenance services for those in need.



Clean a Habitat for Humanity house before the family moves in.

Community Dimension


Create a community prayer garden.



Replace graffiti with peace-related murals.



Host conflict-resolution workshops in a local school.



Plan a sports tournament that brings together kids from different segments of the community.



Serve as “victims” for an EMT or first responders training course.



Assist in the packaging of medical supplies for developing countries.

Environmental Dimension


Clean up a campground, a local park, a river, or a school parking lot.



Assist with a shoreline-restoration project.



Collect and dispose of household chemicals, batteries, and other potentially dangerous waste products from the
residences of shut-ins.



Remove invasive species and plant native trees in a park.



Volunteer at a community recycling center.



Improve walking trail.

For more info either email mop@londonscouts.caor check out the website at http://londonscouts.ca/messengers-peace/

